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concurrent planning and permanency for children aged 3 and younger are implemented in 

SFY 2019 and foster care and case management are implemented in SFY 2020. The 

improved data will enable CFS, the court system, and other partners and stakeholders to 

accurately identify and then address barriers impacting the timely filing of TPR. 

   

Item 24: Notice of Hearings and Reviews to Caregivers 

How well is the case review system functioning statewide to ensure that foster parents, pre-

adoptive parents, and relative caregivers of children in foster care are notified of, and have a 

right to be heard in, any review or hearing held with respect to the child? 

There are several CFS processes and practice standards currently in place to provide notice 

of hearings and reviews to caregivers. CFS does not have a tracking system to ensure 

caregivers are receiving these notices, and therefore cannot produce adequate statewide 

data to demonstrate system functioning, which makes this item an area needing 

improvement. Qualitative data from case record reviews and input from partners and 

stakeholders suggest there are good practices across the state to ensure notifications are 

sent; however, practices are inconsistent statewide.  

Idaho Juvenile Rule 40 requires notice of court hearings to be sent to any person identified as 

the resource parent, pre-adoptive parent, or as a relative providing care for a child who is in 

the custody of the Department after the adjudicatory hearing. It also requires notice be 

provided for any further hearings held with respect to the child and has a provision regarding 

their right to be heard. CFS also has a practice standard in operation which supports the 

notification and involvement of caregivers in review hearings. The Resource Parent 

Notification of Reviews and Court Hearing Standard provides direction and guidance 

regarding notifying resource parents of reviews and court hearings involving children in their 

care. The standard outlines the requirements for providing notification to resource parents a 

minimum of five working days prior to a court hearing, and it contains guidance on 

encouraging them to attend and participate in the review hearings. 

The Annual Resource Parent Survey conducted in the fall of 2017, gathered data regarding 

resource parent involvement in court hearings and their right to be heard during proceedings. 

The Likert Scale options for each survey item were: always, usually, sometimes, or never 

true. One of the questions in the survey asked if the respondent received notice prior to court 

hearings held concerning the child(ren) in their home. 70% of respondents indicated this was 

always or usually true. 20% indicated this was true sometimes, and 8% stated this was never 

true. 3% of respondents indicated the question was not applicable to them. Regarding their 

ability to provide information for court hearings and reviews, 61% indicated they attended 

court in person. Responses regarding court participation can be reviewed in Table 24. 
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There are two private child care placing agencies working with CFS, Casey Family Programs 

and PATH. Both child care placement agencies were found to be in substantial compliance 

and were issued standard licenses. No provisional licenses were issued. No licenses were 

revoked.  

iCARE issues automatic alerts to the licensing specialists responsible for ensuring 

compliance by child placing agencies and child care facilities 90 days prior to the expiration of 

each license.  

Licensed Child Care Facilities 

Child care facilities receiving placements of children receiving Title IV-E foster care or 

adoption assistance are licensed through the Division of Licensing and Certification.  

Agencies and facilities complete re-licensing documentation and licensing specialists conduct 

onsite visits and file reviews. In SFY 2017, re-licensing reviews were completed prior to 

license expiration dates for all agencies and facilities. Those found to not be in compliance 

with any licensing rules were required to correct the identified deficiencies through a plan of 

correction.  

All facilities were found in substantial compliance during SFY 2017 and were issued standard 

licenses. No licenses were revoked. 

Data Quality, Scope, Limitations, and Barriers 

The quality of data for standards applied equally is limited to two sources: the adoption quality 

assurance review; and self-report from licensing supervisors and caseworkers. Most of the 

available information regarding the consistent statewide implementation of state licensing 

requirements is based upon self-report of those completing or supervising the completion of 

the licensing process. While this is not ideal, the information gathered from these reports is 

consistent with information found during current adoption finalization quality assurance 

reviews. A standardized process for monitoring the appropriate use of non-safety related 

variances and statewide consistency is needed.  

Improvement Plan: In SFY 2019, CFS will implement the tracking of variances of waivers 

through iCARE to provide data regarding the use and reasons for issuing a variance or 

waiver. Beginning in SFY 2020, CFS will re-design foster care processes including the 

recruitment, licensing, and support of resource families. Expectations for communication and 

performance will be clarified. Implementation of the re-engineered process will ensure staff 

and supervisors have the knowledge, skills, and tools necessary to recruit, license, and 

support resource parents. Data tracking within the new CCWIS system will support quality 

assurance, performance management, and accountability.  

Item 34: Requirements for Criminal Background Checks 

How well is the foster and adoptive parent licensing, recruitment, and retention system 

functioning statewide to ensure that the state complies with federal requirements for criminal 
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placements, 7% placed with fictive kin, and 8% in higher levels of care such as treatment 

foster care, group homes, residential facilities (Table 35.4). 

    Table 35.4 Placement Distribution 

Distribution of Placements for Children in Foster Care 

Placement 

Type 

SFY 2014 SFY 2015 SFY 2016 SFY 2017 

All Children  1,320 1,241 1,374 1,491 

Non-Relative 555 

 42.0% 

515 

41.5% 

583 

42.4% 

650 

43.6% 

Relative 358 

 27.1% 

351 

 28.3% 

387 

28.2% 

455 

 30.5% 

Fictive Kin 61 

 4.6% 

72 

 5.8% 

89 

 6.4% 

104 

 7.0% 

High-Level 124 

  9.4% 

137 

 11.0% 

128 

  9.3% 

125 

 8.4% 

Home Visit 213 

 16.1% 

156  

12.6% 

178 

13.0% 

148 

 9.9% 

DJC/Detention 9 

   0.7% 

10 

   0.8% 

9 

 0.7% 

9 

 0.6% 

Note: Each Year is the average of 4 point-in-time placements counts at the end 

of each quarter. 

During SFY 2017, CFS saw an increase in the number of American Indian and Hispanic 

children placed in foster care, as well as the number of American Indian and Hispanic 

resource families. There has been a decline in the number of African-American children 

placed in foster care. This data may indicate  success in targeted recruitment efforts specific 

to the Hispanic population (Table 35.5). CFS needs to highlight these strategies and share 

them across the state.  

Table 35.5 SFY 2017 Race and Ethnicity 

Race 

# of Children in Foster Care # Licensed Resource Parents 

Total 

Ethnicity 

Total 

Ethnicity 

Non-

Hispanic 
Hispanic Unknown 

Non-

Hispanic 
Hispanic Unknown 

White 2,401 2,023 351 27 2,720 2,342 203 175 
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Data for SFY 2017, indicates there were 127 licenses revoked (Table 35.7). Two of the 

licenses revoked were due to a substantiated allegation of abuse and/or neglect or failure to 

comply with licensing standards. That year CFS received 15 referrals that met priority 

guidelines for assignment related to abuse, neglect, or abandonment involving a licensed 

resource family home. Of those referrals, two were substantiated for abuse or neglect (Table 

35.8).  

Table 35.7 Revoked Licenses 

# of Resources with Licenses 

Revoked during SFY 2017 

License End Reason # 

Revoked - Standard of 

Care 

11 

Revoked - Voluntary 116 

Total   127 

         Table 35.8 Substantiations 

# Child Protection Referrals on Licensed Resources vs. 

# substantiations   

  SFY 

2015 

SFY 

2016 

SFY 

2017 

Foster Families 

Investigated 

6 8 15 

Foster Families 

Substantiated 

1 2 2 

 

Data Quality, Scope, Limitations, and Barriers 

Limited resources create many barriers to the recruitment and retention system; impacting 

timely licensure of prospective families and the support foster families receive. Over the past 

four years, CFS has made improvements recruitment and retention metrics. These metrics 

include measurements of Idaho's licensing steps from inquiry through the licensure process 

and the average length of time for resource parents to achieve each step. Additional, data 

includes effectiveness of recruitment efforts and retention data that speaks to resource family 

closures.  Since the data has been updated and specifically targets recruitment and retention 

metrics that speak to Idaho's practice, it would be helpful to continue to analyze the data over 

the next few years to identify trends.  

Although Idaho has made improvement to our data metrics, data specific to recruitment and 

licensing inquiries is limited and not readily available. CFS relies on several data systems 

from multiple sources that do not interface, to generate data and reports. CFS would benefit 
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decision approving or denying permission to place the child. In the event the 

parts of the home study involving the education and training of the 

placement resource remain incomplete, the report shall reference such items 

by including an anticipated date of completion.  

(b) Receiving state placement decision may be postponed: If the receiving state 

cannot provide a decision regarding approval or denial of the placement at 

the time of the Safe and Timely home study report, the receiving state 

should provide the reason for delay and an anticipated date for a decision 

regarding the request. A reasonable date for compliance shall be set forth in 

the receiving state transmittal accompanying the initial home study, if 

possible.  

By tracking the final home study and final decision date instead of the preliminary home study 

report, CFS may have imposed limitations on timeframes for completion of home study 

reports. CFS often completes preliminary home study reports within 60 days, but 

requirements for licensure such as criminal background checks, Adam Walsh checks, or 

medical references remain pending. CFS only reports on the final home study report 

completion date, when a placement decision is made. CFS will explore reporting 

requirements and methods to determine if what is being measured accurately reflects the 

Safe and Timely Act expectations and reporting requirements. 

The agency continues to utilize a 1998 version of Microsoft Access for the ICPC Database 

system. It has limitations in the available data including total numbers of the various types of 

placement requests and home studies. CFS will continue data entry in the three separate 

data systems until iCARE is modernized and/or the National Electronic Interstate Compact 

Enterprise (NEICE) system is implemented to assist with Idaho ICPC business needs and 

data reporting requirements. 

Implementation Plan: In SFY 2019, CFS will streamline the process of receiving, reviewing, 

and completing incoming ICPC requests. This will include improvements to the SharePoint 

tracking site used to monitor ICPC-related timeframes and the development and 

implementation of quality assurance measures. Practice related to outgoing ICPC and cross-

jurisdictional placement requests will be addressed in the CFSR PIP. The re-design of 

concurrent planning processes and permanency processes for children aged 3 and younger 

will address the early identification of parents and relatives and timely requests for out of area 

home studies.  
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Feedback Loops - Feedback from youth, resource parents, birth parents, caseworkers, and 

other stakeholders is highly valued in the progress and overall achievement of this goal. 

Feedback from and engagement with community partners will be regularly sought out via 

NYTD and internal Independent Living case record reviews. Results from these evaluative 

tools will be shared with courts, resource parents, youth in care and those who have aged 

out, federal partners, tribal partners, and youth advocacy organizations. Communication will 

occur through the Youth Advisory Board presentations in the community, resource parent 

blog sites, youth advisory board meetings, court presentations, tribal visits/meetings, and 

regular email blasts to partners working with older at-risk youth populations. Combining both 

the evaluative components and data to communication with stakeholders is very important. 

Stakeholders will be welcomed to participate in the internal IL case record review as well as 

participate in planning once data is collected.  

Implementation Supports - Supports needed to implement each intervention are currently 

available through embedded trainers, regional IL coordinators, Idaho Foster Youth Advisory 

Board (IFYAB) members and the CFS IL Program Specialist. No implementation support 

barriers have been identified at this time.  
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(8) ADOPTION AND LEGAL GUARDIANSHIP 

INCENTIVE PAYMENTS 

Idaho received a total of $178,545 in Adoption and Legal Guardianship Incentive payments 

during FFY 2015 and FFY 2016. The funds will be used to support the array of permanency-

related services for children and families; however, none of the funds have been spent at this 

time. Delays occurred in the spending of the funds as they will be utilized to support services 

new to the Child and Family Services (CFS) program and an effective structure and process 

for the services required development. A desire to utilize the funds to support post-

permanency services was identified early on. This decision represented a new way for Idaho 

to leverage these funds, and community and organizational infrastructure and processes 

were not in place. CFS recognized the importance of incorporating internal and external 

partner and stakeholder feedback in the development of post-permanency services as it was 

essential to target those services believed to be most beneficial to Idaho families. A 

workgroup to explore the issues was convened in SFY 2016 and survey of adoptive and 

guardianship families receiving adoption and guardianship assistance benefits completed in 

SFY 2017. Reviews of research, national data and post-permanency services in other states 

were conducted. This information was combined with the feedback received from the post-

adoption workgroup and 2016 survey to identify which specific services CFS would target for 

inclusion in the post-permanency program to be developed. Community-based post-

permanency services are limited in the state. To assist in the estimation of the cost of a post-

permanency contract, a Request for Information was completed in early SFY 2019. Statewide 

services through a post-permanency contractor are expected to begin in SFY 2019. Monies 

received from incentive awards have been identified as one source of funds for the developed 

services. 
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Table 10.1 Child Welfare Staff Demographics 

 

Child 

Welfare 

Social 

Worker 1 

Child 

Welfare 

Social 

Worker 2 

Child 

Welfare 

Social 

Worker 3 

Clinician 

Child 

Welfare 

Supervisor 

Total 

Number of Filled Positions 19 186 40 3 44 292 

Race/ 

Ethnicity 

 

White 17 165 36 3 40 261 

Black 0 1 1 0 1 3 

American Indian 0 2 1 0 2 5 

Asian/ Pacific 

Islander 

1 0 0 0 0 1 

Hispanic 1 18 1 0 1 19 

Gender 
Female 17 166 34 2 39 258 

Male 2 20 6 1 5 34 

 

Juvenile Justice Transfers 

During SFY 2017, there were six youth who were transferred from the custody of the Idaho 

Department of Health and Welfare (IDHW) into the custody of the Idaho Department of 

Juvenile Corrections (IDJC). These youths were in foster care at the time they were 

adjudicated for a crime, and a judge ordered them into the custody of IDJC. There were an 

additional seven youth who were placed into shared custody between IDHW and IDJC. These 

youths were in foster care at the time they were adjudicated for a crime, and a judge ordered 

them to be in the shared custody of both IDHW and IDJC. The two agencies share the legal 

responsibility to meet the needs of these youth. Additionally, a Juvenile Corrections Act 

Proceeding can be expanded by a judge to a Child Protective Act Proceeding (Idaho Juvenile 

Rule 16). During SFY 2017, there were 63 such expansions (Table 10.2)  

        Table 10.2 Juvenile Justice Transfers 

Region Transfers to IDJC 

SFY 2017 

Rule 16 Expansions 

SFY 2017 

Region 1 1 12 

Region 2 0 2 

Region 3 0 11 

Region 4 1 16 

Region 5 1 8 

Region 6 0 5 

Region 7 3 9 

Totals 6 63 
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Non-Supplantation Requirements 

 
 

1992 FFY 2015 

State share expenditure amounts 

for purposes of title IV-B, subpart 2 $125,000 $472,067 

 


